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Working Women - What They Want

by Steve Brown Topics: employees, human resources

Summary: According to Pew, Q1 2019 marked the first time that working
women represent more than half of the college-educated workforce. We
provide insight how to attract and retain them for the long term.

There are an estimated 7.7B people in the world today, so given the reach of the internet that is good
news for community banks, no matter where you may operate.

Perhaps closer to home though, there may be an opportunity in gaining and retaining college-
educated staff. Consider that there are more women in America than men, and women as a group are
now more highly educated than men. However, companies still find it more difficult to retain women
in long-term and senior positions than they do their male counterparts. When it comes to attracting
and retaining qualified women, the findings from recent surveys may shed some light.

According to recent research from Pew Research, based on data from the US Bureau of Labor
Statistics, Q1 2019 marked the first time that women in the labor force represent more than half of
the college-educated workforce (50.3% to be exact). There are 29.5mm women holding a minimum of
a bachelor's degree, compared with 29.3mm men. Nonetheless, women still comprise a significantly
lower portion of companies' senior management and tend to leave the workforce at a much higher
rate.

While many companies are making efforts to provide employees with greater flexibility to change
this--such as the ability to work from home or varied hours on a day-to-day basis-- the business world
still tends to be unfriendly at times.

To counteract this issue, there are steps that financial institutions can take. Know exactly what
women are looking for from their employers, as well as what will keep them happy in the long term.

InHerSight found that the four biggest things that attract women to specific employers are paid time
off, such as personal, sick and vacation days; compensation satisfaction, in the form of merit-based
raises, bonuses and cost of living increases; professional and respectful coworkers; and flexibility in
the hours they work. Make sure that you are emphasizing these things when advertising job openings
and consider introducing more flexibility into various management roles.

Not surprisingly, the things that keep women in jobs and provide them with job satisfaction are not
much different than the list above. InHersight found that the four biggest factors that lead to job
satisfaction for women are: likeable coworkers; the responsiveness of employers regarding issues
such as discrimination and sexual harassment; a company's approach to equality when it comes to
providing women with the same opportunities for advancement as men, as well as incentive
programs and salary increases; and satisfactory salaries.

While the inclusion of sexual harassment awareness and intolerance may be surprising to see in the
list of things that keep women in jobs over the long term, there is good reason. Sexual harassment
actually spurs many women to leave the work world, with 46% of women who are the victim of such
harassment leaving their job or careers behind, according to a poll from Marketplace-Edison. It is
worth remembering this is an important area to monitor to maintain qualified employees.
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BANK NEWS

Mortgages

S&P Global Market Intelligence reports the top 5 mortgage originators as of the end of last year were:
Wells Fargo ($98.7B funded), Quicken Loans ($81.4B), JPMorgan Chase ($70.3B), Bank of America
($56.8B) and United Shore Financial Services LLC ($41.7B).

Meeting Improvements

From its survey, Passageways/ICBA found the following top 5 things would improve the board meeting
experience, as reported by community bankers. 1) Make better use of available technology 2) More
focused/timely meetings 3) Better preparation by board members 4) More focus on strategy 5)
Streamline document review.

Auto Lending

Experian reports 33% of new vehicle auto loans in the first half of this year had maturities longer than
6Ys, with the average loan now 69 months long (a record). Meanwhile, JD Power reports dealerships
made $982 on average for each new vehicle financed vs. $381 for each one sold outright.

CHECK IMAGING FOR CANADIAN CASH LETTERS

PCBB's enhanced cash letter service for Canadian checks can help your bank minimize its credit
exposure, increase operational efficiency and deliver faster fraud notification. Learn more about our
check imaging_for Canadian cash letters.
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