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Creating an Effective Remote Training Program

 employees management

Summary: Remote work is here to stay, but it can often make employees feel

disengaged from their colleagues and businesses. When done well, remote

training can help foster a sense of community among colleagues, keep them

better connected to their organizations, and help people continue to develop skills

from outside the office.

There are as many as 100K people in the world who make their living as clowns, many of whom learned their

craft at clown colleges. Though Ringling Bros. and Barnum & Bailey Clown College trained more than 1.4K

clowns during its years of operation, the famous institution closed its doors in 1997.

While there are still some other clown colleges, learning to clown no longer necessitates attending one of those

institutions. Thanks to the boom in online training, aspiring clowns can find all the training they need on the

internet. While juggling and pantomime aren’t typical skills sought out within the banking industry, online

teaching can be an extremely valuable tool for community financial institutions (CFIs) that need to train

employees outside of the office.

Positioning Employees for Success

Remote work has become a staple component of the work world over the past few years, and it is poised to

remain a permanent arrangement for many organizations. An increasing number of organizations, however,

are realizing that simply handing employees a laptop and telling them that they can work outside the office is

not enough.

Some employers are implementing formal remote training programs to ensure that remote workers have the

tools they need to succeed in their roles. Remote trainings can be used in cases such as:

Onboarding new employees

Providing continuing education

Government-mandated annual training

Workplace policy updates

Group online trainings are also a way to combat feelings of isolation that many remote workers experience,

particularly younger entrants into the work world who may especially feel the absence of mentoring

opportunities and the learning interactions that naturally occur in the office. In a recent study, 81% of young

workers expressed feeling lonely while working remotely. Interactive remote trainings can help organizations

foster interactions and relationships between remote workers by providing them with a greater sense of

inclusion.

Employee Buy-In


For remote training programs to succeed, they must be well thought out and tailored to the needs of different

employees. Individuals also need to feel that they will derive something meaningful from the time they devote

to trainings, instead of merely feeling that training sessions are a compulsory requirement where attendance
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simply checks a box. Trainings should also occur at times that are convenient for employees and are minimally

invasive to their workdays or personal lives.

Where to Begin

Organizations seeking to launch remote training programs need to first determine what it is they are looking to

accomplish, along with the type of trainings they would like to offer. Synchronous trainings take place live and

participants are required to attend simultaneously at a set time, while asynchronous trainings don’t occur at

the same time for all participants and instead provide materials and recorded lessons that employees can

access at their own convenience.

A combination of both can be a good idea to ensure that there is some interaction among employees as a

group, while allowing for greater flexibility and more tailored training materials for specific individuals that can

be accessed independently and at their own pace. Ensuring adequate technology capabilities is also key, as

failing to do so can lead to frustration and lack of engagement among employees.

The following are a few things to consider before setting out to create a remote training program:

Set expectations early. Employees should be given plenty of advance notice about trainings to ensure

that they are available, along with clear expectations about what is expected from them and what value

they can anticipate from the training sessions.

Provide technology support. Technology problems are a frequent part of people’s daily work lives, so it is

important to have a dedicated IT person at the ready in case people have issues and to make sure that

everyone knows how to reach that individual should they need help. Depending on the complexity of

training materials, it can also be beneficial to give workers a rundown of any programs or technical skills

they’ll need to complete training.

Use a Learning management system (LMS) to host your training. An LMS is a software platform that

organizations can use to host independent training programs for employees. A typical LMS contains

functionalities ranging from tools that assist with creating online courses to the ability to track an

individual’s training, including scores on quizzes and even the amount of time spent on individual training

sessions. Depending on the complexity of your remote training aspirations, an LMS may help simplify

things.

Employ gamification. One way of enhancing employee engagement with trainings is the use of

gamification, which employs game-like features, such as awarding virtual badges when employees reach

specific milestones, point systems, and leaderboards to make the experience more interesting.

Remote work shouldn’t mean the end of training opportunities for employees, but remote trainings need to be

approached intentionally and with thought. When done well, remote trainings can be both a good way to foster

a better sense of community and an effective career enhancement tool.
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3M 5.26 0.16 0.84

6M 5.13 0.07 0.37

1Y 4.78 0.04 0.07

2Y 4.00 -0.01 -0.43

5Y 3.49 0.01 -0.51

10Y 3.52 0.10 -0.36

30Y 3.83 0.16 -0.13

FF Market FF Disc IORB
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