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Can You Win Over Younger Employees?

by Steve Brown Topics: millennials, human resources

Summary: In a recent survey, 56% of financial institutions revealed that it
is challenging to retain younger talent. We explain why, and how to tackle
this situation.

Maybe it is the fact that about 50% of baby boomers have no retirement savings or maybe it is
something else, but a TD Ameritrade survey finds 66% of Americans in their 60s plan to keep working
in retirement. At least that is some good news for community financial institutions (CFls) seeking to
keep experienced employees.

That said, another survey by Crowe looked at how well financial institutions are attracting and
retaining younger workers, and here there are definitely some issues. It also suggests big challenges
could arise if bankers aren't careful to take action now.

In the survey, a total of 778 financial institutions participated. All but 13 had <$5B in assets, and the
overwhelming majority had <$1B. Already CFls reported having issues attracting and keeping
workers, with 56% saying retaining younger talent was either somewhat or very challenging.

The results offer a portrait of institutions unable to connect with younger workers and not focused on
solving that problem. In fact, only 14% reported having a strategy in place aimed at recruiting
younger talent at all.

Financial institutions reported several issues in this area. Lower pay, less flexibility, and less desirable
locations were among the most often cited issues. But, these organizations also said business culture
was an issue. Financial institutions are often viewed by younger Americans as stodgy and out of touch
with younger generations.

Even when financial institutions manage to hire younger workers, they often have trouble retaining
them. The survey found that employee turnover rates were especially high for lower-level, non-officer
jobs--the jobs that typically go to younger workers. Turnover rates for this group of jobs have more
than doubled since 2014, approaching 25%.

The high turnover rate suggests several potential problems: unsatisfactory pay and benefits,
ineffective management, unfulfilling jobs, and poor prospects for future advancement. Those are all
issues worth taking a second look at in order to attract and retain younger employees.

Other strategies that can help your bank connect with younger workers include such things as:

Make greater use of social media, but not just LinkedIn. Younger generations also heavily use
Instagram and Snapchat, so you should consider weaving those into your hiring and retention
strategies as well.

Incorporate mobile methods in the hiring process, since mobile is often the avenue of choice for
younger workers.

Competitive pay and benefits are also clearly important, and so are engagement and meaningful
work.
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Connecting with younger workers is an ongoing challenge. But in this competitive market, the more
you think about it from their perspective, the better.
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BANK NEWS

Cut Timing

To help you gauge economic strength into next year and beyond, we note that when the Fed cuts
rates, historical analysis shows it will typically take 10 to 20 months to boost the economy. As such,
the three cuts this year that occurred in July, September and October probably won't fully show up
until mid-to-late 2020 into early 2021. You will need patience, but more support to lending and
banking activity is already on the way.

Tech Scrutiny

According to the Fed's deputy general counsel, the Fed is "looking at ways to step up supervision of
technology firms that serve the banking industry, amid ongoing concerns about the threat of
cybersecurity breaches." Financial regulators are allowed under the Bank Service Company Act to
examine third-party vendors that provide core banking services. If you are thinking of partnering with
a tech firm, you will want to be extra diligent as the scrutiny will be greater here.

Crypto Approval

The New York Department of Financial Services has granted a trust company charter to Fidelity
Investments for its digital currency business. Fidelity plans to handle custody and trade execution
services for bitcoin and other digital assets.

NEED MORE FEE INCOME? TRY HEDGING.

Financial institutions seeing long-term, fixed-rate demand from business clients can transform
payments into a floating rate on their books using Borrowers' Loan Protection (BLP). Contact us today
for more information.
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