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Managers And Employee Performance
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Summary: Google discovered that managers, who are able to empower
: their employees without micromanaging, help their employees be more

efficient and productive. We provide the seven steps to do this.

Anchoring is a cognitive bias humans have where they rely or anchor too heavily on an initial piece of
information when making decisions. Perhaps Google was doing something like this when it attempted
to prove that bosses aren't actually necessary.

Instead, it wound up proving the exact opposite to be true. Google discovered that managers, who
are able to empower their employees without micromanaging, are extremely effective at helping
employees to be more efficient and productive.

To do this, managers need to give employees a sense of empowerment and autonomy by delegating
projects and being more hands off than the average boss tends to be.

For managers, this requires determining what the goals are and which tasks are best suited for a
manager's own talents vs. delegated to employees. While delegating and mentoring employees can
be time intensive, doing so will ultimately make things easier in the long-term.

According to Google, it turns out that there are seven steps managers should take to do this
effectively. Community bankers may want to consider these steps as well.

1. First, provide employees with an overall idea of the work they will be assigned and its ultimate
importance to the company's bottom line.

2. Next, managers should take the time to walk employees through exactly what is expected of them,
but without telling them how exactly they need to complete the task at hand. Allowing employees
to figure things out by themselves, to a degree, gives them the sense of independence which is
necessary for them to strengthen their own skills through the experience.

3. Then, make sure that any conversation regarding the assignment given to an employee is
interactive with the manager. Be sure to actively seek employee input and address questions.

4. The next step necessitates listening to whatever an employee has to say and demonstrating an
understanding of any concerns. An employee needs to feel that they can safely express any
concerns or comments without repercussions.

5. Then, the manager needs to ensure that employees understand how the work they are being
assigned will ultimately impact the company and how it works in conjunction with other initiatives
within the company.

6. The second-to-last step is about encouragement and the importance of conveying to employees
that you trust them to take on the responsibility you are delegating.

7. Lastly, step seven involves monitoring an employee's progress, which should be done by
establishing any deadlines or checkpoints that will occur from the very onset of the assignment.

Your institution can hopefully learn much from the work done by Google, as you seek to make sure
that managers understand the importance of the above steps. Doing so can make your employees
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more productive, so it is worth the effort. Given the changing marketplace and heavy competition,
ensuring managers set employees up for success is more important than ever before.
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HR Challenges

According_to a group of HR professionals from a variety of industries, the following were the biggest
benefits-related challenges in the past 12 months: increasing cost of health care benefits (70%); cost
of benefits overall (41%); recruitment/attraction of new talent (31%); retention/turnover (28%).

Home Ownership

A Bank of America survey finds all generations say they are willing to make sacrifices to buy a home.
By generation, 94% of Gen Z said so, followed by 93% of millennials, 89% of boomers and 81% of
Gen X.

Digital Skills
The Brookings Institute finds 87% of full-time, mid-skill jobs now require medium or high levels of
digital competence vs. 49% about 15Ys ago. Keep training your employees to stay on top of things.

CECL SOLUTION - WITH YOU, EVERY STEP OF THE WAY

CECL is one of the biggest challenges for community bankers these days. Our experts are ready to
guide you every step of the way through this integration with no software to maintain. Learn more
about our CECL Solution.
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