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Many studies show community bankers struggle to find qualified people to fill open jobs. The shortage

of talent is rampant and economic strains are not helping things. In fact, depending on whom you

ask, lenders, technology officers, deposit specialists and risk officers are among the hardest to find. In

short, banks not only have to deal with heavy competition for deposits and loans, but also for people.

To keep quality employees, bankers can do many things, but here are some of the most effective.

Provide opportunity. People want to grow and advance in their careers, so providing additional

training and a path for advancement are critical if you want to keep your best and brightest

employees.

Reward performers. People want to be recognized for their accomplishments. Money is important, but

status and respect from employees and management can also deliver superior employee retention.

Executives should look to include top performers in the process of decision making to not only get

buy-in, but also solicit new ideas and perspectives.

Build trust. The key to any good workplace is one built on trust. Employees will follow leaders they

trust. To gain trust, managers need not only to be open and fair, but honest.

Be consistent. Employees want their managers to provide consistent and fair job evaluations. These

should be done at least annually, while coaching and feedback should occur all year long. If you want

to leverage people on your bank's team, focus on leveraging individual strengths and talents as often

as possible.

Offer education. Believe it or not, people crave education to remain efficient and effective. Top

performing banks know they need to broaden the overall employee skill base and do so by creating

teams, assigning projects and increasing mentoring opportunities.

Be frank. Industry conditions are rough right now and employees need to hear the good and the bad.

Honesty really is the best policy and being candid is critical. Knowing what is happening in the

company and pretending not to know is tantamount to burying one's head in the sand. If loan losses

have increased, tell employees and be sure their questions are answered. Having open

communication and focusing on reducing fear and uncertainty is critical and boosts emotional well-

being.

Be flexible. People used to just want money and a decent career. Now, they want more time and job

flexibility. Believe it or not, a recent survey found 66% of workers said they would take a pay cut if

they could get more flexibility and time to pursue their passions. Bankers that focus on fitting jobs to

employee skills and desires, and then incorporating flexibility, have gone a long way toward keeping

employees happy.

Give some perks. Even low cost perks can help reduce turnover and improve employee satisfaction.

Consider offering employees coffee, free soft drinks, a reading area, dry cleaning pickup, personal

shopping, gym memberships, restaurant coupons, free car washes and more.
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No matter what you decide to do to keep your best employees, if you are in a management position

there is one more thing you should do every single day - say "thanks." Saying "thank you" is simple,

effective and let's employees know you really do care about their input and efforts.

BANK NEWS

M&amp;A

Glacier Bancorp, Inc. ($5B, MT), a bank holding company, will acquire Bank of the San Juans

($146mm, CO) for an estimated $22.7mm in cash and stock shares, marking Glacier's first entry into

CO. The holding company presently owns 10 subsidiaries in MT, ID, UT, WA, and WY.

Modification Program

The FDIC will send out 25k mortgage modification letters to severely delinquent borrowers who have

a 1st mortgage owned or securitized and serviced by IndyMac Federal (applies only to primary

mortgage residences). Modified loans will be capped at 6.5%, though most will be lower in order to

attain a debt-to-income ratio of 38%. IndyMac owns/services approximately 740K loans.

IndyMac

Former employees of the failed bank are requesting that CA's attorney general investigate whether a

letter questioning the solvency of the bank from NY senator Schumer to FDIC & OTS caused a run on

the bank leading to the 3rd largest bank failure in U.S. History.

Credit Cards

According to a S&P report, 30-day delinquencies rose 10bp to 4.4%, while 60 & 90-day remained level

at 3.1% and 2.2% for June. Charge offs increased 10bp, as well, to 6.1%.

Exposed Data

The Princeton Review, an education preparation company, inadvertently posted private information of

more than 100K students publicly on its website. The data breach was discovered by a rival company.
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